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» Performance Budgeting defined

>The systematic use of performance informaEbom twecisions and discussions
around the budget

> Benefits of performance budgeting include in@esisackncyandaccountability
throughout the budget process

> Shifts the focus avilm inputd A" how much f umdardsg wi | |
measurableresulfsn what can be achieved with

>No onesizefitsall design to performance budgeting, but several féatditsEaits
success such as clear, transparent objectives and incentives for major stakeholds
a practical design of the process



» Spending Reviews defined

> Spending reviews are tools for systematically anagysingéhe n ment 6 s e xi

> They provide governments with means tofaradked spending cusdsupport the
sustainability of public finances through this systematic analysis of existing expenditu

> A core instrument for expenditure prioritisation and reallocation

Purposes of a spending review

> Enabling the government to manaaggtiegatkevel of expenditure

> |dentifyingaving®rreallocatiomeasures

> [mprovingffectivenessithin programmes and policies




Performance budgeting and spending reviews are commonly us

by OECD countries

Performance budgeting (2023) Spending reviews (2023)
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OECD countries face similar challenges in implementing performa

Lack of resources (e.g., time,

Lack of impact on budget deci
Lack of trainin with re

Lack of culture o einth|

|l nf or mati on oV t oo mu

Not a high priori gover nme
Lack of relevant e or techr
Poor quality performance informatio

Lack of performance information

Unsui table I nfor ind communi c a

Source2023 OECD Survey on Performance Budgeting
Note:provisional data, do not share, n = 32



OECD countries face similar challenges in implementing spendi

Poor quality performance informatior i [
Not high priority for government and/or par i [
Lack of resources (e.g. time, Sl
Insufficient ownership from en il SN T
Lack of performance information /Y 2
Lack of time to design and implement spending IS
Linking to the budget proc G
Lack of relevant knowledge of technical exjiii -
Insufficient cooperation from eniill GG
Lack of strong budgetary IV ¢c. g. medium-term bud:
Lack of Spending Review framework (e.g. methdiEigyE:
Other, please specijillllll-TEN
Lack of guidanc@liill




Performancenformed budgeting Iin

Flanders



» Performancenformed budgeting in Flanders

>Performanaaformed budgeting is an umbrella term for

broad reforms related to both performance budgeting a
spending reviews

>The main objective of such reforms is to increase efficie
and accountability throughout the public sector.

>Shifts the focus avilym inputY " how much f
I e c e towasd®measurable resultsh wh at car
achieved with the fundi ng




» OECD report: Performannéormed Budgeting in Flanders

L Perf -Informed
N\ Eldgeting in Flanders, >The OECD report takes stock of performar
/} Belgium informed budgeting practices in Flanders

>Provides an assessment dfehetrengths of
the frameworl&nd highlights where
Improvements can be made

>Concludes withncrete recommendatioos
how to strengthen performanficamed
budgeting framework in Flanders

31 @) OECD



» Reforming the budgetary system in Flanders

>Since 2014, the Flemish government has undertaken a series
reforms of its budgetary systbegitay integrate policy
development and resource allocaaod improve the
accountabilibandtransparencyf the Flemish public sector.

>A key element of this reform is the implemematiomwdnce
iInformed budgetingvhich includes both the implementation of
spending reviews and performance budgeting.



Key reforms

+ Introduction of performance budgeting in the Finance and Budget Department’s policy paper for 2014-2016

+ Establishment of the working group (Werkgroep prestatiebegroting) to develop a roadmap for implementing performance budgeting in Flanders

* Approval of the roadmap by the board of Secretary Generals (Voorzitterscollege)

« Introduction of ISE (Inhoudelijke Structuur Elementen) which structurally links policy objectives with budget allocations
« A pilot spending review in the area of the Flemish service voucher system (dienstencheques) in coordination with the Department of Work and Social Economy

* Integration of policy objectives and budget in one document BBT (the Budgetary and Policy Explanatory Notes) to be submitted to the Parliament
* The European Commission provided technical support to the Department of Finance and Budget on how to integrate spending reviews into the budgetary cycle

* Implementation of budgetary reforms necessary to make a shift towards a more strategic approach to budgeting
+ Launch of the “Flemish Broad Reviews (VBH)" — broad comprehensive reviews

+ Launch of the second round of broad comprehensive reviews

« Amendments of the Flemish Public Finance Code to include provisions on the spending reviews

* Introduction of performance information in the BBTs

C€E€ECEKEXEEE >



» Key strengths of the Flemish performant@med budgeting framework

>Strong commitment to implementing performarfoemed
budgetingpractices across the administration

>Performanaaformed budgetingnsbedded within the legal
framework

>Strong spending review frameworkinvebigiorates many of the
OECD best practices

>Steps have been madategrating performance information to
the budget documentation



» Key challenges within the Flemish performarfoemed budgeting framewaor
>The budgeting procesmsains largely inpwatriented despite
efforts to link budgeting and jpodikiyng processes
>Link between spending reviewsiamdidget process

>Thequality of performance informatjnesented in budget
documents

>Use of performance information and results from spending rev
decisionmaking

>Limited capacitiewithin the administration to fully engage in
performanaaformed budgeting initiatives



OECD recommendations
to strengthen the Flemish performanc
iInformed budgeting framework

/



1.Strengthen the link between spending reviews and the budget p

>Ensure that results of broad comprehensive reviedeptnd in
spending reviews exady before the budget negotiations phase
starts in March

>Allowsmaller irdepth spending reviews to run on a rolling basis
during the same year

>Ensure thapending review recommendations are reflected in
the budget and over the medium tey@nalysingudget trends
and performance information



2. Improve the quality of performance information developed k

departments

>|mprove thieks between performance objectives and performance indic
by presenting performance indicators alongside performance objective:
summary tables in the Policy and Budgetary Explanation Notes (BBTS)
Indicators measure progress towards achieving objectives

>Puta limit on the number of performance objectives and indittatms
included in the BBTR @rategic objectives per policy field, up to 4 operat
objectives per strategic objectivezapdriormance indicators per operatior
objective)

>Ensurejuality assurance of performance informdiodiscussing the
relevance and consistency of performance information presented by de



3. Improve the presentation of performance information

>Reduce the volume of BEdsincluding only relevant information
and keeping detailed breakdowns of information for internal pt
that can be provided upon request

>Usestandardise@nd binding templatés present performance
Information in the BBTs and update them regularly based on
feedback from stakeholders

>0nce avallablefegrate the template into the IT systems
facilitate data collection and monitoring efforts



4. Strengthen the role of the parliamentary budget committee and ¢

committees igcrutinisingperformance information

>Thebudget committeghould be responsiblaliferussing the
main aspects of the buddmrtt delegate responsibility to sectoral
committees fscrutinisingelevant performance information.

>Sectoral committees should engage with departments on the
performance informatidhney present and hold them accountable
for what is presented.

>Present information on the results achieved by policy domains
Parliament duringfacountability Day in early Spring



5. Communicate budget developments and performance informationto a b

audience to create a performance culture and ensure accountability

>Devel op a o0 b udpesenttha key aspedalslofthe c
budget in an accessible manner

>|Include a statement from the government on the key priorities
fi scal year and on key aspec
g | a n cneake use mfdnfographics and other visual aids

>0nce relevant IT systems are develepelbp interactive
dashboardsvhere stakeholders can build tables and download
performance information in accessible formats



6. Strengthen capacities within the administration for performan

Informed budgeting practices

> Gradualllguild up capacitiete conduct broad comprehensive reviewdeptt spending
reviews-houseto ensure ownership of the results.

> Hold an information session at the lausfdine broad comprehensive reviews when workir
groups are formed to explain the process and provide a platform to ask questions.

> Develop a leaflet on performaimdermed budgetingvhich includes the key concepts, way:
to use performance information and glossary of the key terms and distribute it to decisi

> Create a team of®policy analystwithin the Department of Finance and Budget that co
ordinates the spending review efforts across the administration and engages with depe
the quality of performance information and other operational elements related to the ref

> Establish a performanagormed budgeting communioyexchange on the progress made
and gaps to be addressed.



» [Add slide title here]
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