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> The systematic use of performance information to inform decisions and discussions

around the budget 

> Benefits of performance budgeting include increased transparency and accountability

throughout the budget process 

> Shifts the focus away from inputs (ñhow much funding will I receive?ò) towards 

measurable results(ñwhat can be achieved with the funding I received?ò)

> No one-size-fits-all design to performance budgeting, but several factors can facilitate its 

success, such as clear, transparent objectives and incentives for major stakeholders, and 

a practical design of the process

Performance Budgeting defined 
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> Spending reviews are tools for systematically analysing the governmentõs existing expenditure

> They provide governments with means to make informed spending cuts andsupport the 

sustainability of public finances through this systematic analysis of existing expenditure

> A core instrument for expenditure prioritisation and reallocation

> Enabling the government to manage the aggregatelevel of expenditure

> Identifying savings orreallocation measures

> Improving effectivenesswithin programmes and policies

Purposes of a spending review
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by OECD countries
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Lack of resources (e.g., time, staff)

Lack of impact on budget decisions

Lack of training for staff with regards toé

Lack of culture of performance in the publicé

Information overload (i.e. too muché

Not a high priority for the government and/oré

Lack of relevant knowledge or technicalé

Poor quality performance information/data

Lack of performance information/data

Unsuitable information and communicationsé

OECD countries face similar challenges in implementing performance budgeting

Source: 2023 OECD Survey on Performance Budgeting
Note: provisional data, do not share, n = 32
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Poor quality performance information/data

Not high priority for government and/or parliament

Lack of resources (e.g. time, staff)

Insufficient ownership from entities

Lack of performance information/data

Lack of time to design and implement spending reviews

Linking to the budget process

Lack of relevant knowledge of technical expertise

Insufficient cooperation from entities

Lack of strong budgetary framework (e.g. medium-term budgeting,é

Lack of Spending Review framework (e.g. methodology)

Other, please specify

Lack of guidance

OECD countries face similar challenges in implementing spending reviews
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>Performance-informed budgeting is an umbrella term for 

broad reforms related to both performance budgeting and 

spending reviews

>The main objective of such reforms is to increase efficiency 

and accountability throughout the public sector. 

>Shifts the focus away from inputs (ñhow much funding will I 

receive?ò) towards measurable results(ñwhat can be 

achieved with the funding I received?ò)

Performance-informed budgeting in Flanders
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>The OECD report takes stock of performance-

informed budgeting practices in Flanders

>Provides an assessment of the key strengths of 

the frameworkand highlights where 

improvements can be made

>Concludes with concrete recommendations on 

how to strengthen performance-informed 

budgeting framework in Flanders

OECD report: Performance-informed Budgeting in Flanders
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>Since 2014, the Flemish government has undertaken a series of 

reforms of its budgetary system to better integrate policy 

development and resource allocation and improve the 

accountabilityand transparency of the Flemish public sector. 

>A key element of this reform is the implementation of performance-

informed budgeting, which includes both the implementation of 

spending reviews and performance budgeting.

Reforming the budgetary system in Flanders
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>Strong commitment to implementing performance-informed 

budgeting practices across the administration

>Performance-informed budgeting is embedded within the legal 

framework

>Strong spending review framework which incorporates many of the 

OECD best practices 

>Steps have been made in integrating performance information to 

the budget documentation

Key strengths of the Flemish performance-informed budgeting framework
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>The budgeting process remains largely input-oriented, despite 

efforts to link budgeting and policy-making processes

>Link between spending reviews and the budget process

>The quality of performance informationpresented in budget 

documents

>Use of performance information and results from spending reviews in 

decision-making

>Limited capacities within the administration to fully engage in 

performance-informed budgeting initiatives

Key challenges within the Flemish performance-informed budgeting framework
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OECD recommendations 

to strengthen the Flemish performance-

informed budgeting framework
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>Ensure that results of broad comprehensive reviews and in-depth 

spending reviews are ready before the budget negotiations phase 

starts in March

>Allow smaller in-depth spending reviews to run on a rolling basis 

during the same year

>Ensure that spending review recommendations are reflected in 

the budget and over the medium term by analysingbudget trends 

and performance information

1. Strengthen the link between spending reviews and the budget process
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>Improve the links between performance objectives and performance indicators 

by presenting performance indicators alongside performance objectives in 

summary tables in the Policy and Budgetary Explanation Notes (BBTs) and ensure 

indicators measure progress towards achieving objectives

>Put a limit on the number of performance objectives and indicators to be 

included in the BBTs (1-2 strategic objectives per policy field, up to 4 operational 

objectives per strategic objective and 1-2 performance indicators per operational 

objective)

>Ensure quality assurance of performance information by discussing the 

relevance and consistency of performance information presented by departments

2. Improve the quality of performance information developed by 

departments
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>Reduce the volume of BBTsby including only relevant information 

and keeping detailed breakdowns of information for internal purposes 

that can be provided upon request

>Use standardisedand binding templates to present performance 

information in the BBTs and update them regularly based on 

feedback from stakeholders

>Once available, integrate the template into the IT systems to 

facilitate data collection and monitoring efforts

3. Improve the presentation of performance information
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>The budget committeeshould be responsible for discussing the 

main aspects of the budget but delegate responsibility to sectoral 

committees for scrutinisingrelevant performance information.

>Sectoral committees should engage with departments on the 

performance information they present and hold them accountable 

for what is presented.

>Present information on the results achieved by policy domains to 

Parliament during an Accountability Day in early Spring.

4. Strengthen the role of the parliamentary budget committee and sectoral 

committees in scrutinisingperformance information



[Add slide title here]

>Develop a òbudget at a glanceó to present the key aspects of the 

budget in an accessible manner

>Include a statement from the government on the key priorities for the 

fiscal year and on key aspects of the budget in the ñbudget at a 

glanceò and make use of infographics and other visual aids

>Once relevant IT systems are developed, develop interactive 

dashboardswhere stakeholders can build tables and download 

performance information in accessible formats

5. Communicate budget developments and performance information to a broader 

audience to create a performance culture and ensure accountability
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> Gradually build up capacities to conduct broad comprehensive reviews and in-depth spending 

reviews in-houseto ensure ownership of the results.

> Hold an information session at the launch of the broad comprehensive reviews when working 

groups are formed to explain the process and provide a platform to ask questions.

> Develop a leaflet on performance-informed budgeting, which includes the key concepts, ways 

to use performance information and glossary of the key terms and distribute it to decision makers.

> Create a team of 2-3 policy analysts within the Department of Finance and Budget that co-

ordinates the spending review efforts across the administration and engages with departments on 

the quality of performance information and other operational elements related to the reform. 

> Establish a performance-informed budgeting community to exchange on the progress made 

and gaps to be addressed.

6. Strengthen capacities within the administration for performance-

informed budgeting practices
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Thank you!

Alfrun.Tryggvadottir@oecd.org


